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Let’s face it, life is full of risks. We can’t avoid them,
but we can take steps to identify what they are and
minimize the impact on our lives.

This fast-paced, full day workshop is geared to support
all community agencies regardless of mission, to
ensure you have a solid understanding of risk
management and how to minimize the potential
impact of the risks associated with your activities.

David Hartley of Imagine Canada is a dynamic, engaging presenter who helps make
this daunting subject easy to understand and exciting. Each participant will receive
a valuable 300-page resource binder with comprehensive tools and resources to
take back to your organization.

This very popular workshop includes the following topics:

e Key Legal Concepts e Managing Paid Staff

e Boundary Form: A Powerful Tool e Screening

e Creating a Culture of Candour e Transportation Risk

e 3 Risks Often Neglected e Special Event Risk (including

e Creating a 90-Day Task Force Alcohol)

e How to Find and Map Your Key e Partnering and Contracting
Risks e Fundraising

e 4 Filters to Put Each Risk Through e Insurance: What You Need to

e How to Minimize Leadership Know

Risk Management

for Nonprofits and Charities

Tuesday, February 14, 2012
9:00 a.m. to 4:00 p.m.

(Full Day Workshop)

Century Gardens, Lawn Bowling Club,
340 Vodden Street East, Brampton

Who Should Attend?

e Board Members

e Executive Directors

e Senior Management

e Volunteer Engagement Staff
e Human Resources Staff

Registration Fee:
e Volunteer MBC Member - $95
e Non-Member - $120

All participants will receive a resource
binder. Lunch and breaks are also
included.

Space is limited - register by
February 10 to save your space!

Liability e  Crisis Management
e Managing Volunteer Staff e Online Help and Other Resources
Facilitator: On-line Registration:

Imagine /' Canada

David Hartley is the Director of Imagine Canada's
Insurance & Liability Resource Centre for Nonprofits.
Previously a licensed insurance broker, in 1998 David began a career training
insurance professionals, eventually for three Canadian insurers, until he joined
Imagine Canada with the opening of this Centre, summer 2007.

Over the past four plus years David has conducted more than 220 risk management
(including customized assessments), governance or leadership workshops with over
8,000 nonprofit leaders in 65 Canadian towns/cities. These workshops have met
with rave reviews. His presentation style is described as “fresh, informative and
very engaging”.

David holds a Canadian Risk Management designation from the University of
Toronto / Risk and Insurance Management Society. He also holds a John Maxwell
Leadership Certification and at the November 2011 risk conference held the highest
attended and evaluated workshop entitled “The 21 Irrefutable Laws of Leadership”.
He is available for risk, governance or leadership training/assessments for your
nonprofit organization in 2012.

To register for this workshop,
click below or go to:

REGISTER ONLINE

https://www.surveymonkey.com/s/
Risk_Management_for_Charities

All registrants will receive an email to
confirm that a space at the workshop
has been reserved for you. If you do
not receive this email, please call
905.238.2622.

Forward payment (by cheque) to:

Volunteer MBC
7700 Hurontario Street, Unit 601
Brampton, ON L6Y 4M3

Sponsored by: ()3 the co-operators

A Better Place For You~

Tim Kott, Agent e 519.840.2437 e tim_kott@cooperators.ca
Dana Arous, Agent e 905.507.6600 e dana_arous@cooperators.ca

For more information or any questions, please contact:
Adriane Beaudry, Program Manager, at 905.238.2622 ext. 224 or send an email to training@volunteermbc.org

Volunteer MBC (Mississauga, Brampton, Caledon)

www.volunteermbc.org



https://www.surveymonkey.com/s/Risk_Management_for_Charities



